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BFIP SPOTLIGHT: TOP DOG FITNESS CENTER

the gym’s curb appeal, as well as the 
overall look and safety of that section 
of the block.

The grant made it possible for Top Dog 
Fitness to make several improvements, 
including:

• Enhancing the façade 

• Enclosing existing overhang

• Installing four new windows and 
a new door

According to business owner Dr. Mike 
Defeudis, “There is no question this 
grant allowed Top Dog to transform its 
outward appearance and cement itself 
as a staple along one of Tallahassee's 
main thoroughfares.”

To learn more about project funding 
opportunities through the CRA, visit 
Talgov.com/CRA.

Through the Tallahassee CRA Business 
Facility Improvement Program (BFIP), 
local businesses can receive grants to 
fund improvements for the exterior 
of their commercial properties located 
within the boundaries of the Greater 
Frenchtown/Southside District.

That’s what the proprietor of a local 
gym did recently. Top Dog Fitness of 
Tallahassee Inc., located at 624 West 
Tennessee Street, is near Florida State 
University. With a brand-new look, the 
fitness center is ready for its student 
members to return.

The CRA awarded Top Dog Fitness a 
$12,500 Greater Frenchtown/ Southside 
BFIP Grant in fall 2020. The project was 
completed in July 2021. The building’s 
once-faded façade is now vibrant and 
inviting, dramatically improving both 

The total cost for the Magnolia Oaks 
development is anticipated to be more 
than $24 million.

Norman J. Clement Leadership, 
Academic, Community Development 
Center (LACD)

As it prepares to help local youth 
prepare for their future, Tallahassee 
Alumni Holdings Inc. was awarded 
a $300,000 grant from the CRA for 
the Norman J. Clement Leadership, 
Academic, Community Development 
Center (LACD), which will be located at 
730 Wailes Street.

The existing structure, built in 1975, 
currently has 4,209 square feet of 
building space and 2,263 square feet 
of auxiliary space. Grant funding will 
assist with renovating and improving 
the property.

LACD’s main mission is to provide 
after-school programs for middle and 
high school males, with activities 
structured on a national program 
aimed at increasing academic and civic 
mobility. The center also will be able 
to serve as a meeting and small event 
venue for area residents.

Learn more about grant funding 
opportunities available through the 
CRA at Talgov.com/CRA.

Local youth and citizens in need of 
affordable housing will benefit from 
two significant grants approved at the 
July 1 CRA board meeting.

Magnolia Oaks Affordable Housing 
Development

A new, smoke-free affordable housing 
development is slated to be built at 
825 East Magnolia Drive near the 
intersection of Country Club Drive. 
Texas-based McDowell Housing 
Partners was awarded a $500,000 
grant from the CRA toward the 
construction of Magnolia Oaks, a 
110-unit development for low- and 
moderate-income individuals, families 
and seniors. The development will 
include one- to three-bedroom garden-
style apartments with wood cabinets 
and Energy Star appliances. Amenities 
will include a heated pool, fitness 
center, clubhouse and playground. MHP 
pledged to certify the Magnolia Oaks 
development under an Energy Efficient/
Green Building program.

The company has agreed to set aside 
six units for families and individuals 
transitioning from homelessness 
through a signed Memorandum 
of Understanding with Big Bend 
Continuum of Care.
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The Frenchtown Neighborhood First Plan, a resident-
led effort several years in the making, is approved. At 
its July 1 board meeting, the Tallahassee Community 
Redevelopment Agency (CRA) allocated $6.4 million 
for implementation of the multi-year plan with three 
pillars designed for moving Frenchtown forward: 
Preserve Neighborhood Character, Transform 
Community and Empower Residents.

The Frenchtown Neighborhood First Plan was 
developed by the Frenchtown Community 
Action Team (CAT) using the City of Tallahassee’s 
Neighborhood First planning process. The plan 
addresses six key neighborhood priority areas: 
Housing, Economic Development and Community 
Reinvestment, Neighborhood Safety and Crime 
Prevention, Health and Resident Empowerment, 
Placemaking and Neighborhood Image, and Land 
Use and Transportation. 

Throughout the process, the Frenchtown CAT, with 

support from the City’s Neighborhood Affairs division, 
offered a variety of opportunities for input, including 
direct community outreach at the Frenchtown 
Farmers Market and pop-up food distribution sites. 
In-person and virtual informational sessions were 
held, and outreach was also conducted via email, 
social media and mailers. More than 140 residents and 
stakeholders provided feedback on the draft plan. 
All survey respondents ranked housing as the most 
important priority area, followed by neighborhood 
safety and crime prevention.

Implementation of the plan will take several years, 
and the plan has a five-year planning horizon. The 
CAT prioritized every action item within the plan 
into four categories: Low-hanging Fruit, Short-
term, Intermediate and Long-term. Examples of 
efforts included in the initial spending plan are 
improvements to Carter Howell Strong Park, a 
feasibility study that addresses neighborhood-

wide traffic/pedestrian/bike mobility concerns and 
restorative justice programming.

The CAT will meet regularly to guide implementation 
and will periodically assess the plan for opportunities 
to add new ideas and reprioritize projects.

To support the plan’s long-term implementation, the 
Frenchtown CAT will continue to seek funding from 
multiple sources.

Members of the CAT will also continue their 
engagement with neighbors, the City and various 
community partners and stakeholders to help 
Frenchtown be a thriving community that provides 
opportunities for generations to come. Frenchtown 
has many assets; one of its greatest is its people. 
Together, they are moving Frenchtown forward.

Read the plan and learn more at  
Talgov.com/Frenchtown.

Sept. 9 – CRA Board meeting at 3 p.m., followed by a budget public 
hearing at 5 p.m., at City Hall, 300 S. Adams Street

Sept. 13 – Greater Frenchtown/Southside CAC meeting at 6 p.m. at the 
Smith-Williams Services Center, 2295 Pasco Street

Oct. 1 – New Fiscal Year begins

Oct. 5 – Downtown Redevelopment Committee meeting at 9 a.m. at the 
Smith-Williams Services Center

Oct. 5 – Greater Frenchtown/Southside CAC meeting at 6 p.m. at the 
Smith-Williams Services Center

Oct. 28 – CRA Board meeting at 9:30 a.m. at City Hall

Nov. 1 – Greater Frenchtown/Southside CAC meeting at 6 p.m. at the 
Smith-Williams Services Center

GRANTS AWARDED FOR AFFORDABLE 
HOUSING AND YOUTH DEVELOPMENT

FRENCHT WN FORWARD
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Make a difference in your 
neighborhood. Volunteer with your 
Neighborhood Association. Make a 
difference in your City. Volunteer to 
serve on a Citizen Advisory Board. 

Thank You
to all the organizations that 
applied for a Special Event grant. 
Funding will soon be decided. 
Visit Talgov.com/CRA to stay 
informed.


